CHILDREN® CORNER COOPERATIVE NURSERY SCHOOL, INC.
BY-LAWS

. NAME. Thename of thecorporation shal bethe Children® Corner Coopeative
Nursery School, hereafter, referred to as the corporation.

1. PURPOSE. Thepumoses for which thecorporationisfoundel are:

A. Tofulfill themission of the school: CThe families and teachers of Children® Comer
Coopeative Nursery School educate and nurture the whole child ir] asafe, diverse,
child-centered community, promoting alife-longlove of learning.O

B. To establish acoopeative nursery school for the education of youngchildren and
ther parents;

C. To provideoppotunities for the development of each child as an individud andasa
member of thegroup;

D. To hdp paents achieve a better undestanding of ther child and other children by
implementing structured, parent participation in the school.

1. POWERS.

E. The corporation shdl have the capacity to act possessed by natural persons butshdl
have authority to perform only such acts as are necessary, convenient, or expedient to
accomplish the purposes for which it isformed and such as are notrepugnant to law.

F. Subiject to any limitationsor restrictionsimposed by law, or thearticles of
incorporation or any amendment thereto, the corporation shdl have thefollowing general rights,
privileges, and powers:

1) To continueas a corporation unde its corporate nane perpetudly;

2) To acquires, own, hold, use, lease, mortgage pledge sell, convey, or
otherwise dispose of propaty, real or persond, tangible or intangible;

3) To borow money and to issug sell, or pledgeits obligaionsand
evidences of indebtedness and to mortgageits property and franchises to secure
the payment thereof;

4) To appoint such officers and agents as the affairs of the corporation may
require and to definether duties and fix their compensation;

5) To make by-laws for the govenment and regulation of its affairs;

6) To cease its activities and to dissolve and surrende its corporate franchise;

and
7) To doall acts and thingsnecessary, convenient, or expedient to carry out
thepumposes for which it is formed.
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G. Thecorporation shdl not, by any implication or congruction, be deemed to possess
the power of engaging in any activities for the purpose of or resulting in pecuniary remuneation
to its members as such, butthis provision shdl notbe deemed to prohibit reasoneble
compensation to members for services actudly rendered; nor shadl the corporation be prohibited
fromengaging in any undertaking for profit so long as such undetaking does notinure to the
profit of its members.

V. PRINCIPAL OFFICE and RESIDENT AGENT.

A. Theresident agent shdl bethe Director of the nursery school.

B. Theprindpd office shdl bein care of theFairview United Methodist
Church at 600West Sixth Street, Bloomington, Indana, as stated
intheorigind articles of incorporation.

1) Thelocation of the prindpd office or the designaion of the
resident agent, or bath, may be changed a any time, or from
time to time, when authorized by theBoard of Directors,
hereafter referred to as the Board.

2) Changes mugt befiled with the Secretary of State on or before
theday any such changeis to take effect, or within ten (10)
days after thedeeth, resignaion, or remova of theresident
agent, or other unforeseen termination of higher agency, a
certificate signed by Secretary of the corporation and verified
unde oath by such officer stating the changeto be made, and
reciting such changeis made pursuant to authorization by the
Board.

V. MEMBERS.

A. Membership, hereafter referred to as parents or parent members, etc., shal be open to
parents or other personsresponsble for the general care and welfare of a child or children
atending Children@ Comer.

1) Membership normally continues to theend of the school year
for al membersin goodstanding.
2) Children(3 Comer abides by nondicriminaory policies.

B. Parent(s) wishing to join the corporation as members shdl:

1) Make written application to the Membership Chairman on forms
as provided by the Membership Chairman and/or Committee;
and

2) Shdl pay anonrefundale application fee for each child.



Uponreceipt of application for membership of parents, enroliment of a child andthe
application fee, the Membership Charman and/or Committee shdl:

1) Determine qudification of the child or childrenin regard to age:
and

2) Determine adgptability of parent(s) and child or childrento a
coopeative program.

TheMembership Charman and/or Committee shal review thelists of qudified
applicants and shdl determine which applicants shall beinvited to become members.

1) Theorder of preference selection shdl be
a) Members continuing;
b) Former members;
c) Applicants who have been onawaiting list for oneschool
year,
d) Members of Fairview United Methodist Church; and
€) New membersin order of application.
2) All whowish to exercise a priority privilegemug do so in writing
to the Membership Charman by the March deadline of the given
year.

Prior to entrance of achild into the school program, the member parent mugt:

1) Provide a written certificate from a Doctor of Medicine stating
tha thechild is phydcally able to paticipae in the nursery
school program, and

2) Offer such proofs of goodhealth as required by the Board.
Note: Requirements are subject to being waived in cases of conflict with religious
practices provided no other members and/or participating children are at risk asa
result of any/all requirements waived.

Membership will beterminaed:

1) In the event of unstisfactory adjugment of parent or child;
Note: Thenecessity for withdrawal will bediscussed and
consdered by theteacher and the Director.
2) Nonmmpliance with school regulations and/or
3) Nonpayment of tuition.

VI.

VII.

TUITION and WITHDRAWAL .

Each member shdl pay such tuitionfees as shdl be prescribed by resolution of the Board.

1) Such fees shdl beduethefirst of each month and ddinquent
after the 5™ day of themonth.
2) Feespad after theduedate are subject to afine

In theevent of withdrawal, written notice mugt begiven two weeks prior to theintended
dae of withdrawal to the Membership Charman.

1) Withdrawal prior to March 15will result in arefundof the
bdance of prepad tuition.
2) Outstanding tuition will be assessed.
3) Should nowritten notice be provided:
a) Tuitionwill becharged for two weeks after thelast
attendance date; and
b) Thepaentwill bebilled for a pad subditute for any missed
paticipaion days during tha time.

GENERAL MEETINGS of All Members

A. All general meetingsof al members shdl be hedd within Monroe County, Indiana

1) Genera meetingswill bechared by theBoard President.

2) All paents, teachers, and Board Officers are invited to meetings

3) A quorum of themembersis defined as presence of at least onethird (1/3) of total
membership and isrequired.

4) For avote to become officia aquaumis necessary.

B. There will beaminimum of two general membership meetingsduring the school year.

1) Thefirst general meetingis hdd at the beginning of thefall term.
2) Thesecondmeeting will be hed near theend of the school
year, but before theend of thefiscal year forthe
annud budgé review and vote, and to elect officers and
Directors for thefollowing school year.
3) Thesecond meeting may take theform of a paper bdlot, in lieu of an organized
meeting.
4) Written notice of location, date, time for all meetingswill be
poged and/or otherwise noted throughapplicable
correspondence at least ten (10) days prior to the meeting(s).



5) Additiond meetingsmay becalled at:
a) Thediscretion of the Board President; or
b) At request of aminimum of 10% of general membership.

C. Onevoteisallowed per member family, per presented actionitem
a general meetings

1) Written proxy votes are alowed in the event a member is
unéble to attend a meeting.

2) When theoption of a proxy voteis utilized, awritten and
signed voteisrequired to be given to another current member
in goodstanding.

VIIl. BOARD OF DIRECTORS.

A. TheBoad of Directors shdl congst of seven (7) members with
specific duties and individud responsbilities as outlined in
Sections|X and X.

1) A quaumisrequired for al meetingsof theBoad andis
defined as the presence of amajority of Board members.
Written proxy votes are allowed.
2) Each member shdl have onevote.
3) TheDirector of the school shdl have voting privileges with the
exception of issues pertaining to teacher(s) compensation.
4) TheHead Teacher of the school shdl have voting privileges with
the exception of issues pertaining to teacher(s) compensation.
In theeven tha the same person serves as both Director and
Head Teacher, theteachers may decide howto cast the vote of
theHead Teacher.

B. Theterm of office for each member shdl bea period of one(1)
year beginning Junel of each year.

C. TheBoard officers for thenext school year, shdl be
elected by the cooper ative member s during the spring
semester. Member voting privileges are onevote per
member family.

1) All paent memberswith an interest in aBoard postion areto
submit awritten statement of such interest to any current
Boad member.

2) Removd or terminaion of a Board member from apostion
requires a two-thirds (2/3) vote of theremaining current
Board members.

3) Open Boad postion(s), resulting from termination or
otherwise, will befilled as selected by the current Board
through amajority vote.

D. Monthly meetingsof the Board will take place during theregular
school year and are open to al theteachersand all parent
members.

1) Additiond meetingscan becalled by the President at any time,
provided reasonable notice of themeetingis given.

2) Othea meetingscan becalled as aresult of the request of any
three (3) members of the Board provided reasonale notice is
also given.

E. Thepowersand duties of theBoard of Directorsindudebutare not
limited to the actionslisted bdow.

1) TheBoad isempowered at any time to dissolve, combine or
alter theresponsbilities of existing committees and/or to
create new committees.

2) TheBoard appoints the School Director, teachers and other
employees and defines their job duties and establishes
compensation for the same.

a) TheBoard shdl fix theterms of contracts of employment
for al personswithin the school.

b) TheBoad, by atwo-thirds (2/3) vote, may terminae any
employee, provided the actionisin accordance with the
terms of the employment contract.

3) TheBoard shdl approvean annud budge for presentation to
the parent members for vote.
4) TheBoad shdl have responsbility for thefinandial viability of
theschool.
a) TheBoad shdl authorize (or ddegae authority to a
specified employee) purchases in excess of $10000.
b) TheBoard shdl establish feesfor:
(1) Applications
(2) Tuition,
(3) Applicable Fines, and
(4) Any additiond or necessary fees.
5) TheBoard may, in times of urgent busness needs, deegate some, or all, power to an
ad hoccommittee.
a) Thead hoccommittee shdl befree to act with or withoutmeeting by majority
vote of al committee members.
b) Any such ddegation shdl expire uponthenext Board election.



6) TheBoad shdl have the general responsbility for the
management of the affairs of the corporation and may
promulgate any rule or theoperation of the school notin direct
conflict with these By-Laws.

F. TheBoard shdl maintain a procedure to facilitate dissemination of
information to parent members.

1) Minuteswill betaken at each Board Mesting.

a) Documentation of such meeting minutes will bemade
available to parent members within seven (7) to ten (10)
working days of a Board meeting.

2) Anoverview of any/al policy changes and/or appropriate
updaes will bedistributed to parent members.

G. Totheextent notincongstent with thelaws of the State of
Indiana, indemnificationis applicable by the corporation as
provided in the IndianaNot-For-Profit Corporation Act.
Indemnificationindudes:

1) Every peson andthdr hers,

2) Executors and persond representatives,

3) Every pasonwhois or was a director, and

4) Every personwhois or was an officer of the corporation.

IX. OFFICERS OF THE BOARD OF DIRECTORS (BOARD).

A. Theseven (7) Board officers are:
1) President, Vice President, Secretary, Treasurer, Membership,
Facilities and Classroom Representative;
2) Elected each year by parent members for theupaooming
schoolterm, asdescribed in Section VIII;

3) Intherole as el ected officer for aoneyear term;

4) Assigned specific responsbilities for ther office as described in the bylaws and
elaborated uponin end-of-year reports by previousholders of theoffice;

5) Assigned oversight of committee(s) fundions and

6) Representatives for the genera membership, keeping thebest interests of all
membersin mind during the execution of ther duties.

B. Theseven (7) govening Board Officers and basic responsbilities are:

1) President - Responsble for:
a) Setting boad agendss;
b) Conduding Board meetings and
¢) Maintaining communicationsamongBoard officers, staff and parents.

Committee Assignment: Admissions

2) Vice President - Responsble for:
a) Promoting and publicizing the school,
b) Maintainingties to alumni families, and
¢) Recruitment of new family members

Committee Assignmend: Recruiting, Publicity & Marketing

3) Secretary - Responsble for:
a) Record keeping,
b) Publishing Board minutes,
¢) Maintaining current school policies and by laws, and
d) Assisting with preparation of contracts.

Committee Assignment: Communications

4) Treasurer - Responsblefor:

a) Workingin collaboration with professiond bookkesper

b) Monitoring Finances

¢) Holding spending within planned budge,

d) Making deposts, submitting receipts and reimbursements,
and

€) Collaborating with president and director to create a
badanced budget for the coming year.

Committee Assignments: Fundraising
Budge

5) Member ship - Responsble for:
a) Coordination of enrollment, waiting lists and withdrawals,

b) Assembly and distribution of member orientation packets,
¢) Maintaining class rogers,

and
d) Prepare and distribute participation schedule.

Committee Assignments: Membership
Participation
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6) Eadlities - Responsble for:
a) Oversight of maintenance and improvement of facilities,
b) Maintaining equipment, and
¢) Replenishing supplies.

Committee Assignment: Facilities

7) Classroom Representative - Responsble for:
a) Serving as Board liaison with head teacher and staff,

b) Planning specia events, and
¢) Maintaining library and organizingbodk orders.

Committee Assignment: Specia Events

C) Thetwo ex officio participaing Board members and basic responsbilities
are:

1) Head Teacher DResponsble for:
a) Coordinating teaching program,
b) Assisting with NAEYC & IAEY C issues,
¢) Supeavising daly classroomopeations and
d) Keepinginventory of startup supplies.

Committee Assignment: As Needed

2) Administrative Director DResponsble for:
a) Advising and conaulting with Board and Committees,
b) Maintaining information for payroll,
c) Overseeing legd andinsurance issues,
d) Maintaining NAEY C, IAEY C and relevant state credentialing,
€) Serving as liaison with church representatives and others as needed, and
f) Interacting with parents, etc., as indicated and required.

Committee Assignment: Welcoming Committee



